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1.0 Introduction 

 
Ge ne ra tor Prope rty Manage me nt  Pty Ltd is  a  NSW Gove rnme nt  owne d bus ine s s  
e s t ablis he d t o t ake  owne rs hip of c los e d powe r s t a t ion s it e s  and unde rt ake  t he ir 
re me diat ion and whe re  appropria t e  s uit able  re purpos ing. GPM ope ra t e s  on t he  bas is  of 
s e rving t he  int e re s t s  re fle ct e d by it s  owne rship and the re fore  s e e ks  t o ope ra te  a t  a ll 
t ime s  in the  public  inte re s t .  
 
Engaging with the  Lithgow, Walle rawang, and Lids dale  communit ie s  on t he  manage me nt  
of land cont amina t ion at  GPM’s  Lids dale  s it e  is  a  ke y priority. The  s it e  has  now be e n 
de cla re d unde r t he  Contamina te d Land Manage me nt  (CLM) Act  by t he  EPA and the re  a re  
re s ult ing addit iona l cha lle nge s  managing community e ngage me nt  a ris ing from the  ne e d 
t o communicat e  comple x t e chnical informat ion, unce rt ainty a round pe rce ive d he a lth 
impact s , pote nt ia l impact s  on prope rty price s  and the  loca l e conomy or re s t ric t ions  on 
de ve lopme nt . 
 
If the  communicat ion of t he se  challe nge s  is  not  care fully cons ide re d and addre s s e d, 
community e ngage me nt  e ffort s  (or lack of appropria te  e ngage me nt ) can cont ribute  t o 
cons ide rable  unce rt a inty, anxie ty, conflic t  or out rage  a t  individual and pot e nt ia lly 
broade r community and polit ica l le ve ls . 
 
This  frame work is  inte nde d t o s upport  me aningful, prac t ical e ngage me nt  with t he  loca l 
community, councils , ke y s t ake holde rs , and othe r influe nt ia l bodie s  re garding t he  
manage me nt  of t he  Lids da le  land and it s  cont aminat ion is s ue s . 
 
This  docume nt  is  a ls o de s igne d t o s upport  t he  Voluntary Manage me nt  Plan (VMP) and is  
a  re quire me nt  of t he  NSW Environme nt  Prote c t ion Authority (EPA). For t his  re as on, t his  
docume nt  de t ails  t he  communicat ions  and cons ult a t ion ac t ivit ie s  GPM plans  t o 
unde rtake  in the  re gion a round it s  Lidsda le  s it e .   
 
GPM acknowle dge s  the  as s is t ance  of Purs uit  Communicat ions  who as s is t e d with t he  
de ve lopme nt  of t his  Communica t ions  Manage me nt  Plan. 
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1.1 Purpose of the document 

 
This  docume nt  provide s  an ove rarching approach t o community and s t ake holde r 
e ngage me nt  for GPM’s  Lidsdale  s it e  which: 
 

● Focus e s  on be s t  community out come s  and how to work with t he  community t o 
proac t ive ly avoid or manage  out rage  in re la t ion t o cont amina t ion.   

● Is  adapt able  t o t he  diffe re nt  proje c t  imple me ntat ion le ve ls  tha t  Councils  and 
othe r s t ake holde rs  may be  ope ra t ing. 

● Aligns  with t he  be s t  prac t ice  frame works  of t he  indus t ry body “Int e rna t iona l 
As s oc ia t ion for Public  Part ic ipa t ion” (IAP2) 

 
This  docume nt  will as s is t  GPM in unde rs t anding:  
 

● How it s  s t ake holde rs  may ac t  or re s pond t o community e ngage me nt  s t ra t e gie s , 
and what  int e re s t s  t he y have  in contamina te d land is sue s   

● Is s ue s  and risks  from a  community consulta t ion point  of vie w as s oc ia te d with the  
manage me nt  of cont aminat e d land a t  Lidsdale . 

● How to manage  the s e  community e ngage me nt  is s ue s  and addre s s  community 
inte re s t  

● The  appropria t e  me thodology for e ngage me nt  and communica t ion t hat  fit s  the  
ne e ds  of t he  community. 

● How to e valua te  t he  outcome s  of t he  e ngage me nt  s t ra t e gy. 
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1.2 Objectives  

 
This  docume nt  obje c t ive  is  t o s e t  out  t he  frame work t o achie ve  an e ffe c t ive  
communica t ion plan. It  de fine s  the  proje c t ’s  communica t ion s t ructure  and me thods  of 
informat ion colle ct ion, s c re e ning, format t ing, and dis t ribut ion and s e e ks  t o c re a t e  
unde rs t anding among proje c t  t e ams . By doing this  the  ne ce s s ary ac t ions  and proce s s e s  
t o fac ilit a t e  the  c rit ical links  among pe ople , ide as , and informat ion will be  in place  for t he  
proje c t ’s  s ucce s s . 
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2.0 Description of site 

GPM’s Lidsdale site is predominantly located in the Kerosene Vale which is located 
t o t he  North of the  t own of Walle rawang, and e as t  of t he  village  of Lidsda le  in  t he  
Blue  Mountains  re gion of NSW. The  s it e  is  acce s s e d off t he  Cas t le re agh Highway 
via  a  privat e  road tha t  joins  t he  highway through t he  e dge  of t he  Walle rawang 
Powe r St a t ion s it e . 

The  ge ne ral a re a  was  origina lly a  mining a re a  for coa l from e arly in t he  20 t h Ce ntury. 
This  was  origina lly through ope n cut  mining t e chnique s  and t he n t hrough port a ls  
drive n into the  foot  of the  northe rn e s carpme nt . The se  mine  e nt rance s  re main ope n 
and are  within the  mining le ase  of Ce nt e nnial Coal’s  Angus  Place  ope rat ion. 

It  is  unce rt ain how the  original mining voids  we re  fille d, and the y la rge ly re main 
unre me diat e d. Evide nce  s ugge s t s  t hat  a t  le as t  part  of t he se  le gacy mining voids  
was  us e d by t he  community as  a  rubbis h dispos a l fac ilit y. A wate r cours e  running 
from this  a re a  t o t he  we s t , has  t he  ge ographic  name  of “Dump Cre e k” is  one  
e xample  of the  pas t  us e  of t his  part  of t he  s it e . 

The  s it e  was  t he n use d for as h s t orage  from the  e arly 1950’s  whe n the  Walle rawang 
Powe r St a t ion origina lly s t a rt e d ope ra t ion. At  t his  t ime , a  dam was  cons t ruct e d 
within a  s t anda lone  mining void t o t he  e as t  of Lids dale . This  dam was  s ubs e que nt ly 
incre as e d in capacity by s e ve ra l s t age s  of ra is ing t he  wall he ight  t hroughout  it s  life . 
Known as  t he  Ke ros e ne  Vale  As h Dam (KVAD) it  was  re t ire d whe n the  powe r s t a t ion 
was  e xpande d in t he  1970s , and a  high-capac ity ne w dam was  cons t ruc t e d highe r 
up the  valle y and name d Sawye rs  Swamp Cre e k As h Dam (SSCAD).  

GPM has  ide nt ifie d t hat  a t  various  t ime s  from the  1950’s  t o t he  1980’s , t he  re maining 
original mining voids  we re  progre s s ive ly fille d with ash as  we ll as  ge ne ral powe r 
s t a t ion was t e  and building rubble  from the  de molit ion of the  original powe r s t a t ion.  

The  SSCAD was  built  acros s  t he  va lle y t o the  e as t  of the  original dam as  a  high wall 
dam with t he  a im of filling t he  va lle y be hind the  wall with as h. The  dam is  a t  a  highe r 
e le va t ion t han t he  KVAD which in t urn is  highe r in  e le va t ion t han Lids da le . The  
original inte nt  was  tha t  t he  SSCAD would e nable  full ge ne ra t ion a t  Walle rawang t o 
be yond 2020 us ing t he  s ame  as h place me nt  t e chnique s  us e d s ucce s s fully a t  t he  
coas t a l and Hunte r Valle y powe r s t a t ions .  
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The planned placement relied on progressively raising the height of ash by terracing 
addit ional laye rs  of as h up the  va lle y walls  ove r t ime . This  prove d uns ucce s s ful and 
as h could only be  place d up t o t he  dam wate r le ve l. This  dras t ica lly re duce d t he  
dam’s  capacity and le d t o a  ne w ash s t orage  are a  be ing re quire d e arly in  the  21st 
ce ntury. 

The  ne xt  as h s t orage  are a  was  de ve lope d in 2006  and s it s  on t op of t he  KVAD, 
originally built  in  t he  1950s . The  KVAD had be e n fille d in during t he  1980s  and 90s . 
This  ne we s t  s it e  is  calle d t he  Ke ros e ne  Vale  As h Re pos it ory (KVAR). 

The  KVAR was  de ve lope d by s pre ading dampe ne d as h ove r t he  old dam and 
compact ing it  in  laye rs , progre s s ive ly rais ing the  he ight  as  more  as h was  de live re d. 
Unlike  t he  pre vious ly use d ash dams , whe re  the  as h was  pumpe d into the  dams  as  
a  le an s lurry, the  KVAR is  cons t ruc te d us ing haul t rucks  and doze rs  t o mould t he  ash 
into a  s t ockpile . The  s t ockpile  was  de s igne d t o be  progre s s ive ly cappe d on it s  out e r 
e dge s  t o pre ve nt  e ros ion and t he n cappe d ove r t he  t op whe n it s  final he ight  was  
re ache d. 

The  powe r s t a t ion was  c los e d in 2014, and s ince  t his  t ime  only minor amount s  of as h 
have  be e n t ake n t o t he  SSCAD or KVAR. Ne ithe r re pos it ory had any ac t ion phys ica lly 
t ake n, t o bring the m to a  c los e d s t a te  prior t o GPM t aking owne rs hip. Rathe r t he y 
have  be e n ke pt  in  a  dormant  ope ra t ional mode  by t he  pre vious  ope ra tors , Ene rgy 
Aus t ra lia . 

A diagram of t he  ove rall s it e  layout  is  provide d on t he  ne xt  page .  

 



9 



10 

 

GPM formally not ifie d the  EPA unde r Se c t ion 60  of t he  CLM Act  t ha t  cont aminat ion 
from the  s it e  was  be lie ve d t o have  c ros s e d the  s it e  boundary and the re  we re  is sue s  
t ha t  had the  pote nt ia l to do s o. GPM als o init ia t e d a  Pre liminary Sit e  Inve s t igat ion in 
accordance  with the  EPA’s  guide line s  for t he  manage me nt  of cont amina t e d s it e s  and 
t his  was  provide d t o the  EPA in Se pte mbe r 2021. 

The  EPA has  now advise d GPM it  has  is s ue d a  De clara t ion of the  s it e  as  s ignificant ly 
cont aminat e d unde r t he  CLM Act  and tha t  t he  s it e  will be  formally adde d t o t he  St at e ’s  
cont aminat e d land re gis t e r and t hat  GPM will be  re quire d t o e nt e r into an agre e me nt  
with the  EPA to furthe r inve s t iga t e  t he  s it e  and t he n unde rt ake  appropria te  
re me diat ion.  

A Sit e  Auditor has  be e n e ngage d and s he  has  ide nt ifie d t he  init ia l work unde rtake n will 
ne e d t o be  furthe r e xpande d, t o fully ide nt ify the  ne w are as  of conce rn we s t  of the  Coal 
Haul Road, and t he n a  de t a ile d phys ical inve s t iga t ion of t he  s it e  will be  ne ce s s ary t o 
accura te ly de t e rmine  t he  ve rt ica l and la te ra l e xt e nt  and compos it ion of a ll 
cont aminat ion s ource s  on t he  land holdings , any pa thways  off the  s it e  and the  wide r 
e xte nt  be yond the  s it e  boundary. 

In addit ion t o t he  re quire me nt s  t o inve s t iga te , t he  EPA has  als o give n not ice  it  re quire s  
fa r more  e xt e ns ive  rout ine  e nvironme ntal monitoring and re port ing, t o t ha t  re quire d 
his t orically. This  is  part ly in  re sponse  t o t he  NSW Uppe r House  Inquiry into powe r 
s t a t ion ash dams , as  we ll as  t he  not ifica t ion unde r t he  CLM Act . 
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2.1 Potential contamination pathways off site  

GPM’s Lidsdale site contamination is not yet fully understood and the first stage of works 
unde r the  CLM Act  De clara t ion as  note d above  is  t o inve s t iga te  t he  full e xte nt  of what  
cont aminat ion e xis t s  on t he  s it e  and t he  full e xte nt  of any migrat ion off t he  s it e . 

The  e vide nce  curre nt ly ava ilable  ide nt ifie s  contamina t ion of groundwate r for me tals  and 
s a lt s  in  de e p and s ha llow aquife rs . De e p aquife rs  move  t owards  t he  North Eas t  we ll unde r 
t he  ground le ve l of the  Ne wne s  Pla te au. Shallow aquife rs  and pe rche d wate r flows  ge ne rally 
follow the  landforms  and could re sult  in  cont aminat ion of groundwate r into t he  ne ighbouring 
prope rt ie s  a long Maddox Lane  Lids dale  and through Lidsda le  up t o t he  Coxs  Rive r. 

The  groundwate r cont aminat ion a ris e s  from the  landfills  cont a ining powe r s t a t ion as h and 
othe r mate ria ls . The  ash is  place d in s ome  are as  in  the  coa l s e ams , dire ct ly into t he  aquife r. 
In othe r loca t ions  the  dams  inte rfe re  with t he  s ha llow wate r flows  and could be  carrying 
mine ra ls  and me tals  acros s  t he  prope rty boundarie s .  

The  original his t oric  landfills  a ls o e xt e nd dire c t ly acros s  t he  prope rty boundary into the  
ne ighbouring prope rty tha t  face s  Maddox Lane . The  e xte nt  of de t e rmining whe re  
cont aminat ion was  origina lly place d s hould inc lude  t his  a re a  on t he  ne ighbouring prope rty. 

The re  have  be e n his t oric  incide nt s  of dus t  e mis s ions  from the  as h s t ockpile s , t he se  we re  
his t orically manage d by ke e ping e xpose d as h we t . GPM has  worke d t o cap t he  e xpos e d as h 
and the re  is  now lit t le  pros pe c t  of dus t  e mis s ions . 

Sawye rs  Swamp Cre e k runs  t hrough the  prope rty and a round t he  walls  of both dams , 
t hrough the  forme r landfill a re as . Se e page  from the  dams  is  re dire c te d and re t icula t e d t o 
e ns ure  t his  s ha llow cont amina te d wate r within t he  s it e  doe s  not  e nt e r the  wat e r cours e . 

The  SSCAD is  a  high ris k s che dule d dam unde r dam s afe ty le gis lat ion which re quire s  t he  dam 
wate r le ve l t o be  ke pt  be low a  ce rt a in le ve l. GPM cont rols  t he  wate r le ve l t o t he  re quire d le ve l 
by pre -t re atme nt  and dis charge  t hrough a  lice ns e d dis charge  point  cove re d unde r the  s it e ’s  
Environme nt  Lice nce . This  dis charge  of wate r is  dire c t ly into t he  Coxs  Rive r ups t re am of 
Lake  Wallace . 
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2.2 Potential contamination scenarios 

The potential exists at the site for the following contamination scenarios to arise. These 
s ce narios  have  be e n use d t o provide  guidance  to de t e rmine  the  re le vant  s t ake holde rs  for 
communica t ion re garding Lidsdale  s it e  contamina t ion. 

1. Contaminated Water into Coxs River – contamination could flow into the creek 
running through the site and then into the Coxs River and GPM discharges SSCAD 
dam water into the Coxs River under its EPL (Environmental Protection Licence).  

2. Contaminated groundwater – shallow contaminated groundwater could be 
influencing water bores down the hydraulic gradient from the site. Deep groundwater 
is running in coal seams and already impacted and runs deep under the Newnes 
Plateau.  

3. Dust Emissions – Ash Dust has consistency of powder and is easily airborne if 
disturbed and windblown.  

4. Polluted Groundwater Discharge rising to the surface in neighbouring properties.  

5. Noise from GPM operations targeting the remediation of contamination sources.  

6. Unanticipated contamination by previously unidentified substances.  

7. Unanticipated contamination arising from emerging substances of concern.  

8. Inappropriate management of Asbestos Disposal Cells leading to airborne asbestos 
dust.  

 
 
 
 
 
 
 
 
 
 
 

  

3.0 Stakeholder management 
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Stakeholder management is a critical component to the successful delivery of any project, 
programme , or ac t ivity. St ake holde rs  a re  individua ls , groups  or organis at ions  tha t  a re  
a ffe c t e d by or pe rce ive d t o be  a ffe c t e d by a  programme , proje c t , or work.  
Once  s t ake holde rs  a re  ide nt ifie d, t he ir influe nce  will be  de te rmine d, a long with the  
de ve lopme nt  of a  communica t ions  manage me nt  plan which will out line  how to e ffe ct ive ly 
e ngage  with t he  s t ake holde r. 
  
During t his  proce s s , t he  s t ake holde rs ’ e xpe c t a t ions  can be  manage d appropria te ly. 
Good St ake holde r Manage me nt  can c re a t e  pos it ive  re lat ions hips  with s t ake holde rs  if it  us e s  
informat ion gathe re d during the  following proce s s e s . 
 
 

● Communica t ion: 
To e ns ure  t he  int e nde d me s s age  is  unde rs tood and the  de s ire d re s pons e  achie ve d. 

● Cons ult a t ion:  
To ge t  use ful informat ion and ide as , as k que s t ions . 

● Compas s ion: 
Ope ra te  with an aware ne s s  of human fe e lings . Show your care . Be  e mpathe t ic . 
Lis t e n. 

● Planning: 
Time  inve s tme nt  and care ful planning have  a  s ignificant  payoff. 

●  Re la t ionships :  
Try t o e nge nde r t rus t  with t he  s t ake holde rs . 

● Compromis e : 
Compromis e  in any re lat ions hip s hows  a  de e p unde rs t anding of fe e lings  and ne gat e s  
fe e lings  of rigidit y. 

● Unde rs t anding: 
Unde rs t and what  is  c las s e d as  s ucce s s  and value  t o t he  s t ake holde r re garding t he  
proje c t . 

● Re s pons ibilit y:  
Proje c t  gove rnance  is  the  ke y t o t he  proje c t ’s  s ucce s s . 
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3.0a Complaint management process  

  
As  t he  t able  be low s hows , a  proce s s  chart  has  be e n c re a t e d for de a ling with any complaint s  
re la t ing t o t he  proje c t .  
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3.1 Identified stakeholder engagement groups for consideration 

  
One  of t he  primary fac tors  t ha t  de t e rmine s  a  s t ake holde r is  the  s pe cific  re la t ionship t ha t  t he  
s t ake holde r has  with a  bus ine s s . 
The  illus t rat ion be low shows  s e ve ra l s t ake holde r groups  t hat  GPM and t he  Communica t ions  
t e am have  ide nt ifie d as  ke y t o t he  s ucce s s  of t he  GPM KVAR proje c t . 
  
Me s s aging and communicat ions  ac t ivit ie s  will be  appropriat e ly t a ilore d t o t he se  groups  
t hrough spe cific  act ivit ie s . (The s e  act ivit ie s  a re  ide nt ifie d in 3.4).  
 

 

   
  
  

 3.2 Stakeholder engagement audiences 
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A company's employees, managers and board of directors  make  up a  bus ine s s 's  int e rna l 
s t ake holde rs . Employe e s  of t he  company are  inve s t e d in the  company's  pe rformance  t o 
e ns ure  t he y cont inue  t o be  paid and re t ain the ir jobs . 
  

Inte rnal Stake holde rs : 
● GPM e mploye e s , manage rs  
● NSW Gove rnme nt  

  

Othe r c rit ica l s t ake holde rs : 
● EPA 
● Greenspot  
● Regional Development Australia - Central West  

  
Media: 
  
Radio -  

● Radio 2LT 
● RBM 89.1FM 
● ABC Local Radio Central West 

  
Newspapers -  

● Lithgow Mercury  
● Central West Village Voice  
● Blue Mountains Gazette  

  
Television -  

● Prime 7 Central West 
● 9 News Central West  

  

 

 

 

 

Government Representatives:  
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● The  Hon Paul Toole  MP - Me mbe r for Bathurs t , De puty Pre mie r & Le ade r of t he  
Nat iona ls , Minis te r for Police  & Minis te r for Re giona l NSW 

● The  Hon Andre w Ge e  MP, Inde pe nde nt  Me mbe r for Calare  
● De partme nt  of Tre as ury  

 
Loca l Councils :  

● Lithgow Council 
● Blue  Mountains  Council 

Community Groups : 
● Blue  Mountains  Cons e rva t ion Socie ty 
● Lithgow Environme nt  Group 
● Walle rawang/Lids da le  Progre s s  Soc ie ty 

  

Loca l Engage me nt : 
● Local Bus ine s se s  
● Re s ide nt s  in  t he  ge ne ral a re a 
● Re s ide nt s  borde ring t he  GPM KVAR s ite . 
● Local re s ide nt s    
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3.3 Communicating with stakeholders 

  
Engage me nt  ac t ivit ie s  will diffe r de pe nding on t he  community groups  be ing t a rge te d. He re  
we 've  provide d an ove rvie w of t he  audie nce s  and informat ion tha t  can be  provide d t o the s e  
audie nce s  t hroughout  the  proje c t .  
  
 
Inte rnal Stake holde rs  
  
Inte rnal Stake holde rs  a re  ide nt ifie d as  GPM e mploye e s , manage rs , and the  NSW Tre as ury 
Pos t  Trans act ion Group. The s e  groups  will be  ke pt  up-to-da t e  with proje c t  ac t ivit ie s , 
out come s , and obje c t ive s  by way of an Int e rna l Re port s , which will include : 
 
 

·       Act ivit ie s /work unde rway/propos e d. 
·       Environme nt  updat e s  
·       Cos t s  
·       Import ant  not ice s  
·       Community Cons ulta t ion Group act ivit ie s  
·       Sc ie nt ific  re sult s  
·       A pe riodic  communica t ions  re port  will a ls o be  dis t ribut e d. 
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Environmental Protection Authority (EPA)  

  
The  EPA is  a  major s t ake holde r in  t his  proje c t  as  it  was  this  authorit y that  de cla re d the  
Ke ros e ne  Vale  As h Re pos it ory as  ‘s ignificant ly cont amina te d land’. 
  
GPM is  imme dia t e ly answe rable  t o t he  EPA; t he re fore , communica t ion be twe e n t he  two 
e nt it ie s  is  vit a l in  t he  form of fort night ly e mail brie fings  and re gular s it e  vis it s . It e ms  t o be  
communica t e d include : 
 

· Act ivit ie s  unde rway 
· Mile s tone s  
· Import ant  not ice s   
· Community Cons ult a t ion Group ac t ivit ie s  
· Land ac t ivit ie s  -  as  de e me d re le vant  ( local landowne rs )  
· Environme nt  re port ing unde r the  EPL 
· VMP mile s tone  re port s  to EPA CLM Group  

  
 

 

IMPACT - High 

 
The EPA will approve and direct the additional work to undertake to bring the contamination 
issues under control for the long term which is a natural outcome from the EPA declaring the 
Kerosene Vale Ash Repository as ‘significantly contaminated land’.  
Estimated impacts on GPM include:  

● At te nding consult a t ion s e s s ions  (me e t ings  e it he r virtually or face -to-face ) 
● Re gula tory act ions  re quiring unfore s e e n ac t ions  by GPM. 
● Impact  in  informat ion flow from EPA’s  own PR and communica t ions  ac t ivit ie s   
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Greenspot  
  
As  owne rs  of t he  othe r e x-Ene rgy Aus t ralia  s it e  t o t he  s outh of the  Cas t le re agh Highway, 
Gre e ns pot  has  be e n ide nt ifie d as  a  s pe cia l s t ake holde r for t he s e  c rit ical re as ons :  
  

1.     GPM s it e  borde rs  the  Gre e ns pot  s it e  
2.     Both e nt it ie s  a re  e x-Ene rgy Aus t ra lia  s it e s  tha t  a re  be ing re habilit a te d and 
3.     Re s pe ct  t he  impact  t ha t  e ach s it e  can have  on t he  othe r’s  ope ra t ions  

  
Gre e ns pot  will the re fore  be  ke pt  up-to-da t e  with GPM ac t ivit ie s  t o t he  north of the  
Cas t le re agh Highway in rout ine  face -to-face  me e t ings . 
  
De t ails  t o be  communica t e d inc lude : 

·       Act ivit ie s  unde rway 
·       Import ant  not ice s  
·       Community Cons ulta t ion Group act ivit ie s  
·       Land ac t ivit ie s  -  as  de e me d re le vant   
·       Environme nt  updat e s  -  as  pe r re port ing proce s s   

  
 IMPACT: High 
 
Potential for environmental impacts, pending results of tests and ongoing investigations.  
Should there be any required road closures, this could have the potential to affect 
Greenspot.  
GPM will liaise with Greenspot to ensure no issues arise.  
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Regional Development Australia (RDA) – Ce nt ra l We s t  
  
The  RDA is  a  not -for-profit  organis a t ion a iming to maximis e  e conomic  de ve lopme nt  
opportunit ie s  acros s  t he  NSW Ce nt ral We s t  re gion. It  is  for t his  re as on t ha t  t his  organis a t ion 
was  ide nt ifie d as  an import ant  St ake holde r. 
  
The ir a im is  t o fos t e r s t rong, confide nt , and vibrant  re gions , which would make  t he m 
imme dia te ly int e re s t e d in t he  GPM KVAR proje c t . 
  
The  RDA will be  ke pt  up-to-dat e  with de ve lopme nt s  of t he  proje ct  in  a  monthly e mail brie fing, 
plus  s it e  vis it s  whe n applicable  out  of court e sy t o t he ir organis a t ion. 
  
 IMPACT- Low 
 
The ir role  within the  community is  c rit ical and cons e que nt ly, it  is  important  t hat  updat e s  a re  
provide d t o t he  RDA, as  t he y a re  s e e n as  an authorit a t ive  body in the  re gion.   
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Media 
  
St rong me dia  re la t ions  will play a  s ignificant  role  in  communicat ing informat ion about  t he  
proje c t  t o the  public  and local bus ine s s e s . 
  
The  me dia  channe ls  t o be  ut ilis e d will be  TV, radio, print  and online  out le t s . (NOTE: GPM Doe s  
NOT have  it s  own s ocia l me dia  channe ls , as  it s  we bs it e  a llows  int e ract ion be twe e n t he  
community via  it s  “Contac t  Page ”).  
 

● TV 
Whe re  s uit able , local TV ne ws  out le t s  will be  invit e d t o “Me dia  Call” or “Door-Stop” 
s t yle  int e rvie ws  on-s it e  (or a t  a  re le vant  loca t ion -  we athe r pe nding). The  opportunit y 
re mains  for adve rt is ing re garding c rit ical updat e s  t o e ns ure  the  local community is  
aware  of any is sue s  or community e ngage me nt  ac t ivit ie s .  

 
● Radio 

A s e rie s  of radio adve rt is e me nt s  will be  produce d through Lithgow’s  Radio 2LT (or 
s uit able  product ion age ncy). The s e  adve rt is e me nt s  will announce  t he  ca ll for 
applica t ions  t o be  part  of t he  Community Cons ult a t ion Group (CCG). The y will a ls o be  
t he re  t o inform the  public  of any s ignificant  e ve nt s  or out come s  s t e mming from the  
proje c t . 

  
Radio inte rvie ws  will a lso be  a rrange d whe n ne ce s s ary t o e xpla in important  as pe c t s  
of t he  proje c t  a t  ke y s t age s . 

  
ABC Radio Ce nt ral We s t  will be  invit e d t o a t t e nd a  s it e  vis it  and hold a  priva t e  brie fing 
and inte rvie w with GPM Managing Dire c tor, St e phe n Saladine . 

 
● Print  -  Ne wspape rs  & Online   

Adve rt is ing will be  t ake n out  in  the  Lit hgow Me rcury and the  Ce nt ral We s t  Village  
Voice  t o announce  t he  ca ll for applica t ions  t o be  part  of t he  CCG and ge ne ra l 
communica t ions  ac t ivity, as  it  is  de e me d ne ce s s ary.  

  
Edit oria l will a ls o be  a rrange d as  a  public  informat ion pie ce  about  the  proje c t  and s it e  
vis it s  will be  a rrange d with s t ra t e gic  me dia  pe rsonne l whe n ne ce s s ary. 

  
Ge ne ra l pre s s  re le as e s  will be  dis t ribute d t o a ll out le t s  pe riodica lly t o announce  
import ant  not ice s , mile s tone s , good ne ws  s torie s  and CCG ac t ivit ie s . 
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IMPACT – Me dium/High 
The  role  of t he  me dia  be twe e n GPM and t he  community is  vit a l, cons e que nt ly, ke e ping the  
me dia  informe d with the  la t e s t  ne ws  and progre s s  of t e s t ing and community cons ult a t ion 
groups  is  ke y t o ke e ping both the  me dia  and loca l community abre as t  of t he  work be ing 
unde rtake n.  Whils t  mos t  of t he  future  me dia  re la t ions  s hould be  pos it ive , t he re  is  a  s t rong 
chance  tha t  s ome  journa lis t s  will want  t o put  forward an ant agonis t ic  s lant  on t he  proje c t  
which will re quire  c rit ical manage me nt . 
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Government Engagement  
  
Both t he  Fe de ral and Sta t e  re pre s e nt a t ive s  will be  ke pt  up-to-da t e  with a ll proje c t  mat t e rs  
s o t he y can in t urn ans we r any que s t ions  or complaint s  t he ir cons t itue nt s  have  about  the  
proje c t . 
  

·       Face -to-face  me e t ings , s it e  vis it s  and re gular communica t ion in t ime s  of 
c ris is  will fac ilit a te  t his . Addit ionally, a  monthly e mail updat e  will be  
dis t ribut e d t o both re pre s e nt a t ive s , out lining the  following: 

·       Act ivit ie s  /work unde rway /  propos e d 
·       Environme nt  updat e s  
·       Cos t s  
·       Import ant  not ice s  
·       Community Cons ulta t ion Group act ivit ie s  
·       Sc ie nt ific  re sult s  

  
IMPACT- Me dium/High 
Pe nding the  outcome  of t he  cont inue d te s t ing and works , it  is  ant ic ipa te d t hat  t he  
Gove rnme nt  will s upport  t he  works  of GPM and e ns ure  a  pos it ive  out come .  
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Local Councils  
  
Both t he  Lithgow City Council and the  Blue  Mountains  City Councils  will a ls o be  ke pt  up-to-
da t e  with all proje c t  mat t e rs  s o t he y can, in  turn, ans we r any que s t ions  or complaint s  t he ir 
ra t e -paye rs  have  about  t he  proje c t . 
  
GPM will cont inue  t o me e t  with Lithgow City Council t o out line  whe n t he y a re  with t he  
proje c t  and what  it  me ans  for t he  a re a . Site  vis it s  can a ls o be  a rrange d, whe n ne ce s s ary, 
plus  a  monthly e mail updat e  will be  dis t ribut e d to both re pre s e nt a t ive s  out lining: 
 
 

·       Act ivit ie s  unde rway 
·       Import ant  not ice s   
·       Community Cons ulta t ion Group act ivit ie s  
·       Land ac t ivit ie s   
·       Environme nt  updat e s  

  
IMPACT- Me dium/High 
 
Some  locals  may be lie ve  re aching out  t o council for informat ion re garding the  proje c t  may 
provide  furt he r informat ion or offe r an opportunit y t o “ve nt ”.  
 
Addit ionally, s ome  Councillors  a re  more  s e ns it ive  t o t he  e nvironme nta l impact s  of t he  
proje c t  than othe rs  and may have  t o be  handle d with more  s e ns it ivity. 
 
It  is  c rit ica l tha t  Council a lways  re mains  informe d of t he  proje ct  s t a tus  and has  t he  
appropria t e  cont ac t  de ta ils  for GPM to pas s  on to conce rne d re s ide nt s .  
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Community Groups  
  
The  loca l Community Groups  ide nt ifie d t hat  would be  int e re s t e d in t his  GPM proje c t  a re : 
  

·       Lit hgow Environme nt  Group 
·       Walle rawang/Lids dale  Progre s s  As s oc ia t ion 
·       Blue  Mountains  Cons e rva t ion Socie ty 

  
It  is  import ant  t o ke e p groups  like  t his  informe d of a ll ac t ivit ie s  as  t he y are  conce rne d with 
t he  loca l e nvironme nt , and the ir me mbe rs  a re  loca ls  t o t he  a re a . 
  
The se  community groups  will be  invit e d t o have  a  re pre s e nt a t ive  on t he  CCG s o t ha t  a ll 
proje c t  act ivit ie s  a re  t rans pare nt  and will be  re port e d back t o the ir re s pe c t ive  groups  and 
like wise  any conce rns  the y have  can be  re port e d and re plie d t o a t  t he  me e t ings . 
  
Addit ionally, a  monthly e mail brie fing will be  s e nt  t o e ach group t o ke e p t he m up t o da t e  with 
t he  following: 
 
 

·       Act ivit ie s  unde rway 
·       Import ant  not ice s   
·       Community Cons ulta t ion Group act ivit ie s  
·       Land ac t ivit ie s  -  as  de e me d re le vant  ( local landowne rs ) 
·       Environme nt  updat e s  -  as  pe r re port ing proce s s   

  
  

  

 IMPACT - High 

Me mbe rs  of t he se  groups  may be  local ( imme dia t e ) ne ighbours , while  othe rs  may be  
pas s iona t e  about  the  loca l e nvironme nt  and the  future  of t he  land for ge ne ra t ions  t o come .  

It ’s  for t he se  re as ons  t ha t  loca l community groups  a re  ke pt  informe d of la t e s t  de ve lopme nt s  
dire c t ly from GPM to avoid “he ars ay” and mis informat ion.  

Ke e ping the s e  groups  up t o da te  with informat ion will he lp s t op idle  gos s ip and ne ga t ive  
conve rs at ion.  
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Local Engagement  
  
The  re s ide nt s  and bus ine s s e s  in  the  Walle rawang/Lids dale  a re a  a re  ve ry import ant  
s t ake holde rs  in  t he  proje c t . All a re  dire c t ly impact e d by t he  proje ct  and will the re fore  be  
communica t e d with in a  ve ry caring and unde rs tanding manne r. This  Loca l Engage me nt  is  
broke n down into thre e  a re as : 
 

·       Re s ide nt s  borde ring t he  GPM KVAR s it e  
·       Re s ide nt s  in  t he  ge ne ra l a re a 
·       Loca l Bus ine s s e s  

 
  

Residents bordering the site ( see map below) will receive ongoing communication about the 
below activities by letter drops and door knocking.  
 

·       Activities underway 
·       Important notices  
·       Community Consultation Group activities  
·       Land activities - as deemed relevant (local landowners)  
·       Environment updates - as per reporting process  

  

General Residents and Local Businesses around the Wallerawang/Lidsdale area will be able 
to refer to Corflute Signage in the neighbourhood outlining the aims of the project and 
directing them to the GPM website or QR information code.  

GPM has identified three zones for local residents bordering the GPM property. These zones 
are: 

1. Adjoining residents with on -site investigations required.  
2. Adjoining with potential impacts  
3. Adjoining with NO potential impacts  
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A Community Consult a t ion Group (CCG) will a lso be  forme d by way of applica t ion. 
Community me mbe rs  who fe e l t he y want  t o cont ribute  t owards  t he  dis cus s ion and 
e valua t ion of act ivit ie s  in  re lat ion t o the  proje c t  will be  invite d t o apply to be  part  of the  
group. The  group would conve ne  on a  Quarte rly bas is , and minut e s  would be  dis t ribut e d via  
e mail and would a ls o be  ava ilable  on t he  GPM we bs ite . 

In addit ion t o t he  CCG, ge ne ral Community Informat ion Se s s ions  for loca l community 
me mbe rs  and bus ine s se s  on an as -ne e de d bas is , t o offe r an opportunity t o e ngage  with 
loca ls  and inform the m of t he  la t e s t  act ivit ie s , out s ide  of the  CCG group. 
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IMPACT: 

High -  Re s ide nt s  borde ring the  s it e . 

Cons e que nt ly, t hrough t he  above -me nt ione d channe ls , GPM will e nde avour t o ke e p the  
community a round Ke ros e ne  Vale  informe d of a ll ac t ivit ie s  and re s ult s  from t e s t ing.  

Me dium - Ge ne ral re s ide nt s  of the  a re a 

The  s upport  of t he  community for t he s e  ac t ivit ie s  and future  e nde avours  is  c rit ica l t o t he  
s ucce s s  of GPM. 

 

Further activities /groups to target:  

In addition to the above stakeholder communication activities, GPM will also consider the 
potential benefits of:  

·       Engaging an Expert Panel that can offer specific insights on the project to the media 
and local community. This panel can also form part of the CCG meetings and have input 
in all communication material.  
·       GPM could also update the Community Information section of their website as 
required  
·       GPM may create a dedicated email address to enable the community and businesses 
to communicate effectively with involved parties.
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3.4 Overview of activities - including purpose, frequency, and distribution channels  

  

Ve hic le  Targe t  De s cript ion /  
Purpos e  

Fre que ncy Owne r Dis t ribut ion 
Ve hic le  

Int e rna l/  
Exte rna l 

Comme nt s  

Communica t ions  
re port  

Int e rna l s t ake holde rs , 
EPA & Gove rnme nt  

Offic ia ls   

Updat ing GPM te am of 
communica t ions  

ac t ivit ie s  

As  re quire d Purs uit  
/GPM 

Via  Ema il Int e rna l A fluid docume nt  
as  the  proje c t  

cont inue s   

Me dia  Re le as e s  Me dia , Loca l re s ide nt s , 
Community groups , 
Counc il, RDA Ce nt ra l 

We s t , Gre e ns pot  

Update  from GPM 
Community 

Cons ult a t ive  Group 

As  re quire d Purs uit  Ema il /  t e le phone  
me dia  channe l for 

int e rvie w/s  if 
re quire d 

Exte rna l Is s uing s che dule  to 
be  confirme d 

Community 
Not ice s  /Public  

Not ice s  

Loca l re s ide nt s , 
Community groups  

Update  from GPM 
re garding ac t ivit ie s  and 

community 
cons ult a t ive  group 

Appe aring 
as  re quire d 

in two 
diffe re nt  
pape rs  in 
the  loca l 

a re a  

Purs uit  Ema il /  publica t ion 
in pape rs  

Exte rna l Is s uing to be  
confirme d 
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Ve hic le  Targe t  De s cript ion /  
Purpos e  

Fre que ncy Owne r Dis t ribut ion 
Ve hic le  

Int e rna l/  
Exte rna l 

Comme nt s  

Corflut e  s ignage  Loca l re s ide nt s , 
Community groups ,   

Succ inc t  s ignage  to 
promote  ca ll out  for 

community 
cons ult a t ion group 

Signage  
numbe r 

TBC 

Purs uit  Print e d and e re c t e d Exte rna l Quote  for s ignage  
to be  s e cure d as  
will a  quote  for 
plac ing s igns  in 

s uit able  loca t ions   

Le t t e rbox drop to 
ne ighbouring 

prope rt ie s  -  Le t t e r 
and/  or Flye rs  

Loca l re s ide nt s , 
Community groups , 

Gre e ns pot  

Providing t hos e  within 
an “imme dia t e  radius ” 

of t he  GPM s it e  wit h an 
update  of ac t ivit ie s  and 

ne xt  s t e ps  

As  re quire d Purs uit  Le t t e rs  t o be  
print e d and 

dis t ribute d to 
appropria t e  a re as  

Exte rna l Draft  in Google  
Docs  -  update  to 

be  c re a t e d as  
re quire d 

Radio adve rt is ing Loca l re s ide nt s , 
Community groups   

To provide  the  
community wit h 

update s  from GPM via  
radio as  re quire d 

TBC Purs uit  
/GPM 

Radio Exte rna l TBC - radio 
adve rt is ing ra t e s  

to be  s e cure d.  
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Ve hic le  Targe t  De s cript ion /  
Purpos e  

Fre que ncy Owne r Dis t ribut ion 
Ve hic le  

Int e rna l/  
Exte rna l 

Comme nt s  

Community 
Informat ion 

Se s s ions  

Loca l re s ide nt s , Me dia , 
Gre e ns pot , Community 

Groups , Council, RDA 
Ce nt ra l We s t  

Opportunity to e ngage  
with loca ls  t o inform 

the m of la t e s t  ac t ivit ie s  
-  out s ide  of t he  

Community 
Cons ult a t ion Group 

ac t ivit ie s  

TBC GPM /  
Purs uit   

Face  to face  
me e t ing / s e s s ions  

Not ice s  will be  
publis he d re ga rding 

upcoming 
informat ion 

s e s s ions  and topics  
to be  cove re d -  

whe re  appropria t e  
le t t e r box drops  will 
be  made  informing 

of upcoming of 
informat ion 

s e s s ions  and 
informat ion 

ava ilable  online   

Exte rna l Subje c t  mat t e r 
e xpe rt s  t o be  on 
hand to ans we r 

que s t ions  as  we ll 
as  CCG me mbe rs , 
councillors , and 

GPM s ta ff 
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Community 
Cons ult a t ion 

Group (various  
phas e s  -  de t a ils  

s hare d in Se c t ion 
3.5)  

Loca l re s ide nt s  with a  
de s ire  to cont ribute  

towards  t he  dis cus s ion 
and e va lua t ion of 

ac t ivit ie s  re la t ing t o 
the  VMP.  

Opportunity to e ngage  
with loca ls  t o inform 

the m of la t e s t  ac t ivit ie s  
-  out s ide  of t he  

Community Informat ion 
Se s s ions   

TBC GPM /  
Purs uit  

Face  to face  
me e t ing and 

minute s  to be  
dis t ribute d via  e mail 
and ava ilable  on t he  

GPM we bs it e  

Int e rna l A s e le c t  group of 
me mbe rs  from t he  

community to 
cont ribute  to t he  

ac t ivit ie s . 
 
 
 
 
 
 

  

Ve hic le  Targe t  De s cript ion /  
Purpos e  

Fre que ncy Owne r Dis t ribut ion 
Ve hic le  

Int e rna l/  
Exte rna l 

Comme nt s  

Expe rt  Pane l Loca l re s ide nt s , 
Gre e ns pot , Me dia , RDA 

Ce nt ra l We s t , 
Community groups , 

Counc il, EPA 

Expe rt  pane l on hand to 
offe r s pe c ific  ins ight s  

TBC - could 
form part  
of CCG 

me e t ings  

GPM 
/PC  

Face  to face  
me e t ing /  e xpe rt  
pane l ne ws le t t e r 
/we bs it e  update  

Exte rna l To be  re vie we d 
s ubje c t  t o 
fe e dback 

We bs it e  upda te s  Loca l re s ide nt s , 
Gre e ns pot , Community 

groups , EPA, Me dia  

As  re quire d update s  
provide d to EPA via  GPM 

we bs it e  

As  re quire d GPM  We bs it e  -  The  
e xis t e nce  of t he  
we bs it e  will be  

promote d t hrough 
othe r 

a fore me nt ione d 
ve hic le s .  

Exte rna l The  we bs it e  a ls o 
highlight s  
a lt e rna te  contac t  
de t a ils  s hould 
me mbe rs  of t he  
community wis h to 
us e  thos e .  
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Dedicated Email 
addre s s  c re a t e d 

Loca l re s ide nt s , 
Community groups  

A de dica t e d e mail 
addre s s  

“we s t info@gpmco.com.
au” can be  c re a t e d for 

us e  for public  t o 
cont ac t  GPM 

N/A GPM Communica t ion 
with public  -  

promot ion t hrough 
PR ac t ivit ie s  

Exte rna l  
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3.5 Key messaging  

  
Communica t ions  Re port : 
  
The se  re port s  will be  for inte rnal us e  and t o updat e  t he  EPA and othe r groups  as  
appropria t e ly ide nt ifie d.  
The  re port s  will highlight  ac t ivit ie s  unde rway, t hos e  comple t e d and thos e  communica t ions  
ac t ivit ie s  t ha t  a re  ye t  t o be  comple t e d.  
  
Communica t ions  re port s  will be  is s ue d via  e mail and made  available  online  as  is  re le vant .  
 
Me dia  Re le as e s :  
  
GPM will re ach out  t o re le vant  me dia  out le t s  (acros s  TV, Radio, Print  and Online ) with 
re le vant  updat e s  re garding t he  proje c t .  Informat ion will be  made  available  through the  
me dia  re le as e s  and, if appropria t e , me dia  int e rvie ws  / furthe r comme nt s  can be  provide d 
e ithe r as  pre -re corde d sound bit e s  or in-s tudio / in-s itu  int e rvie ws .  
  
A fluid s che dule  of re le as e s  has  be e n drafte d for GPM's  int e rnal purpose s , and s hould t he  
EPA re que s t , a  copy can be  made  available . Ple as e  not e : Pe nding change s  in the  proje c t  and 
update s  will me an t hat , as  pre vious ly s t a te d, this  s che dule  will a t  a ll t ime s  re main fluid t o 
a llow for c rit ical re le as e s  t o be  is s ue d as  de e me d ne ce s s ary.       
  
Copie s  of me dia  re le as e s  will be  s hare d on t he  GPM we bs it e  a ft e r the y have  be e n 
dis s e mina te d t o appropria t e  me dia  out le t s .  
  
Should a  cont aminat ion /c ris is  s ce nario a ris e , GPM will collabora te  with t he  EPA re garding 
t he  be s t  course  of imme diat e  ac t ion t o communica t e  c le ar and concis e  informat ion t o the  
loca l community and ke y s t ake holde rs , in  t he  imme dia te  ins t ance , with furt he r s t e ps  t ake n 
as  pe r a  c ris is  communica t ions  plan.  
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Communications for the potential contamination scenarios identified have been identified 
as  follows : 
 

Sce nario Me dia  re le as e  plan: 

Contamina t e d Wate r into Coxs  Rive r – 
cont aminat ion could flow into t he  c re e k 
running through t he  s it e  and the n into t he  
Coxs  Rive r and GPM dis charge s  SSCAD dam 
wate r into the  Coxs  Rive r unde r it s  EPL 
(Environme ntal Prot e c t ion Lice nce ). 

1. EPA a le rte d. 
2. Sta te me nt  is sue d with what  works  

a re  be ing done  t o s t op /me dia te  t he  
s it uat ion with imme dia te  e ffe c t  and 
advis ory de t ails  for local re s ide nt s  
who may be  impacte d.  

3. Me dia  re le as e  is sue d with fact s , 
cont ac t  numbe rs  for conce rne d 
loca l re s ide nt s  t o us e  and 
informat ion re garding the  ne xt  
update . 

4. Follow-up re le as e s  /updat e s  
provide d.  

5. If is sue  has  be e n re s olve d, final 
re le ase  is s ue d, and s ummary of 
s t e ps  t ake n t o re s olve  the  mat t e r  

Contamina t e d groundwate r – s hallow 
cont aminat e d groundwate r could be  
influe ncing wate r bore s  down the  hydraulic  
gradie nt  from the  s it e . De e p groundwate r is  
running in coal s e ams  and alre ady impacte d 
and runs  de e p unde r t he  Ne wne s  Pla te au. 

1. EPA a le rte d. 
2. Sta te me nt  is sue d with what  works  

a re  be ing done  t o s t op /me dia te  t he  
s it uat ion with imme dia te  e ffe c t  and 
advis ory de t ails  for local re s ide nt s  
who may be  impacte d.  

3. Me dia  re le as e  is sue d with fact s , 
cont ac t  numbe rs  for conce rne d 
loca l re s ide nt s  t o us e  and 
informat ion re garding the  ne xt  
update . 

4. Follow-up re le as e s  /updat e s  
provide d.  

5. If is sue  has  be e n re s olve d, final 
re le ase  is s ue d, and s ummary of 
s t e ps  t ake n t o re s olve  the  mat t e r  
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Dust Emissions – As h Dus t  has  cons is t e ncy 
of powde r and is  e as ily airborne  if dis t urbe d 
and windblown 

1. EPA a le rte d. 
2. Sta te me nt  is sue d with what  works  

a re  be ing done  t o s t op /me dia te  t he  
s it uat ion with imme dia te  e ffe c t  and 
advis ory de t ails  for local re s ide nt s  
who may be  impacte d.  

3. Me dia  re le as e  is sue d with fact s , 
cont ac t  numbe rs  for conce rne d 
loca l re s ide nt s  t o us e  and 
informat ion re garding the  ne xt  
update . 

4. Follow-up re le as e s  /updat e s  
provide d.  

5. If is sue  has  be e n re s olve d, final 
re le ase  is s ue d, and s ummary of 
s t e ps  t ake n t o re s olve  the  mat t e r  

Pollute d Groundwate r Dis charge  ris ing t o 
t he  s urface  in ne ighbouring prope rt ie s . 

1. EPA a le rte d. 
2. Ne ighbouring prope rty owne rs  

pe rs onally approache d.  
3. Sta te me nt  is sue d with what  works  

a re  be ing done  t o s t op /me dia te  t he  
s it uat ion with imme dia te  e ffe c t  and 
advis ory de t ails  for local re s ide nt s  
who may be  impacte d.  

4. Me dia  re le as e  is sue d with fact s , 
cont ac t  numbe rs  for conce rne d 
loca l re s ide nt s  t o us e  and 
informat ion re garding the  ne xt  
update . 

5. Follow-up re le as e s  /updat e s  
provide d.  

6 . If is sue  has  be e n re s olve d, final 
re le ase  is s ue d, and s ummary of 
s t e ps  t ake n t o re s olve  the  mat t e r  

Nois e  from GPM ope rat ions  t a rge t ing the  
re me diat ion of cont amina t ion s ource s . 

1. Ne ighbouring prope rty owne rs  
approache d pe rs onally.  

2. Sta te me nt  is sue d with what  works  
a re  be ing done  t o s t op /me dia te  t he  
s it uat ion with imme dia te  e ffe c t  and 
advis ory de t ails  for local re s ide nt s  
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who may be impacted.  
3. Me dia  re le as e  is sue d with fact s  if 

re quire d, contac t  numbe rs  for 
conce rne d local re s ide nt s  t o us e  and 
informat ion re garding the  ne xt  
update . 

4. Follow-up re le as e s  /updat e s  
provide d.  

5. If is sue  has  be e n re s olve d, final 
re le ase  is s ue d, and s ummary of 
s t e ps  t ake n t o re s olve  the  mat t e r 

Unant icipat e d cont amina t ion by pre vious ly 
unide nt ifie d subs t ance s . 

1. EPA a le rte d. 
2. Sta te me nt  is sue d with what  works  

a re  be ing done  t o s t op /me dia te  t he  
s it uat ion with imme dia te  e ffe c t  and 
advis ory de t ails  if local re s ide nt s  a re  
impacte d.  

3. Me dia  re le as e  is sue d with fact s , 
cont ac t  numbe rs  for conce rne d 
loca l re s ide nt s  t o us e  and 
informat ion re garding ne xt  update  if 
re quire d. 

4. Follow-up re le as e s  /updat e s  
provide d.  

5. If is sue  has  be e n re s olve d, final 
re le ase  is s ue d, and s ummary of 
s t e ps  t ake n t o re s olve  the  mat t e r  

Unant icipat e d cont amina t ion a ris ing from 
e me rging s ubs t ance s  of conce rn. 

1. EPA a le rte d. 
2. Sta te me nt  is sue d with what  works  

a re  be ing done  t o s t op /me dia te  t he  
s it uat ion with imme dia te  e ffe c t  and 
advis ory de t ails  for local re s ide nt s  
who may be  impacte d.  

3. Me dia  re le as e  is sue d with fact s , 
cont ac t  numbe rs  for conce rne d 
loca l re s ide nt s  t o us e  and 
informat ion re garding the  ne xt  
update . 

4. Follow-up re le as e s  /updat e s  
provide d.  
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5. If is sue  has  be e n re s olve d, final 
re le ase  is s ue d, and s ummary of 
s t e ps  t ake n t o re s olve  the  mat t e r  

Inappropria t e  manage me nt  of As be s tos  
Dispos a l Ce lls  le ading to a irborne  asbe s tos  
dus t . 

1. EPA a le rte d. 
2. Sta te me nt  is sue d with what  works  

a re  be ing done  t o s t op /me dia te  t he  
s it uat ion with imme dia te  e ffe c t  and 
advis ory de t ails  for local re s ide nt s  
who may be  impacte d.  

3. Me dia  re le as e  is sue d with fact s , 
cont ac t  numbe rs  for conce rne d 
loca l re s ide nt s  t o us e  and 
informat ion re garding the  ne xt  
update . 

4. Follow-up re le as e s  /updat e s  
provide d.  

5. If is sue  has  be e n re s olve d, final 
re le ase  is s ue d, and s ummary of 
s t e ps  t ake n t o re s olve  the  mat t e r  
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Community Notices /Public Notices:  
  
The se  not ice s  will be  c re a t e d for publica t ion in loca l pape rs  and as  ve rs ions  made  ava ilable  
as  le t t e r box drops . The s e  not ice s  will e nde avour t o re ach the  community on a  more  dire c t  
le ve l.  
  
The  not ice s  will be  dis t ribut e d t o t he  following are as . 
Note : Cat e gorie s  have  be e n ide nt ifie d as  follows : 
 

1. Adjoining with on-s it e  inve s t igat ions  re quire d 
2. Adjoining with pot e nt ia l impact s  
3. Adjoining no impact  

 
 
 

 
 
  
Addit ionally, copie s  of the s e  not ice s  will be  ava ilable  on the  GPM we bs ite . Community 
me mbe rs  will be  able  t o re s pond with any que rie s  via  t he  de dica te d e mail addre s s  (s e e  
be low for de t ails ) .   
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Corflute Signage:  
  
Corflut e  Signs  will be  produce d and will be  pos te d in t he  local a re a  as  a  public  informat ion 
t ool, e xplaining the  proje c t  and dire c t ing t he  community whe re  t o acce s s  more  informat ion 
on t he  proje c t  via  we bs it e  de t a ils  and a  QR code . 
  
Signage  will be  displaye d in high t ra ffic  a re as  and re move d by GPM once  it  is  de e me d no 
longe r ne ce s s ary for public  aware ne s s .  
 
Some  high t raffic  a re as  ide nt ifie d inc lude  (but  a re  not  limit e d t o):  
 

● Mumma Joe ’s  Dine r 
● Frie ndly Groce r Walle rawang  
● Comme rcial Hote l 
● Pos t  Office  
● Walle rawang Se rvice  Sta t ion  
● Be dwe ll’s  Produce  Store  
● Black and Gold Cabins  
● At  t he  e nt rance (s ) t o GPM office  a t  Lidsdale   
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Letterbox drops:  
  
As  pre vious ly de s cribe d, Be yond the  community not ice s , t he s e  le t t e rbox drops  will be  more  
pe rs onalis e d, in  t e rms  of re c ipie nt s  and t he  informat ion cont aine d within.  
  
 
As  with me dia  re le ase s , if a  c ris is  / cont aminat ion s ce nario a ris e s , local re s ide nt s  will be  
cont ac te d in the  be s t  way pos s ible  for imme diate  not ifica t ion.  
 
For a  cont aminat ion s ce nario t he  le t t e rbox drop le t t e rs  will conta in t he  following 
informat ion: 
 

● De tail of cont aminat ion s ce nario 
● Act ion be ing t ake n. 
● Scope  of works   
● Pe riod of works  
● Ne xt  s t e ps  once  works  a re  comple te d. 
● Contact  de t a ils  during works  phas e  
● GPM’s  we bs it e  de t ails   

 
  
Copie s  of t he  le t t e r box drop le t t e rs  can be  made  ava ilable  online  s hould local re s ide nt s  
mis place , or inadve rt e nt ly de s t roy t he ir le t t e r/ s .  
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Radio adve rt is ing: 
  
15, 30  or 45 s e cond Radio Comme rc ials  will be  produce d through 2LT Radio (or appropria t e  
product ion age ncy as  ne ce s s ary) providing updat e s  on t he  ove ra ll proje c t  and announcing 
t he  call for Community Cons ult a t ion Group part ic ipa t ion applicat ion. 
  
The  adve rt s  will be  s hare d with comme rc ial radio s t a t ions , as  is  appropria t e  and audio copie s  
could be  made  available  for download from the  GPM we bs ite , if it  is  de e me d ne ce s s ary.  
  
Should a  cont aminat ion s ce nario a ris e  the  radio adve rt is ing me s s aging will cont ain the  
following informat ion: 

● Contamina t ion informat ion 
● Act ion be ing unde rt ake n. 
● Contact  informat ion  
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Community Information Sessions:  

Me e t ings  will be  promote d in advance  through loca l me dia  promot ion and corflut e  or 
re le vant  printe d s ignage  within the  community.  

The se  informat ion s e s s ions  will be  s e para te  t o t he  Community Consult at ion Group 
me e t ings . The s e  informat ion s e s s ions  will be  more  ge ne ral in  na ture  and a llow for ope n, fa ir, 
and manage able  dis cus s ion a round re le vant  is s ue s  as  t he y a ris e .  
  

A cha ir / re pre s e nt a t ive  from GPM will run the  me e t ing and minute s  will be  t ake n during t he  
me e t ings . The s e  minut e s  will t he n be  available  for t he  community t o download from the  
GPM we bs ite .  
  
 

Should a  c ris is  or cont aminat ion s itua t ion a ris e , a  de dica te d me e t ing will be  coordina t e d in 
conjunc t ion with t he  EPA and (if s uit able , GPM’s  Expe rt  Pane l) .  

The  c ris is  / cont amina t ion me e t ing will a llow for c le ar and cons is t e nt  communicat ion of ke y 
point s  of t he  s itua t ion at  hand, a  s napshot  of t he  ne xt  s t e ps  and de t ails  of be s t  contac t s  for 
t he  community t o s pe ak t o for furt he r informat ion.   

Print e d handout s  will be  ava ilable  (if de e me d ne ce s s ary) with t he  following informat ion: 

● Summary of is sue  
● Ste ps  be ing unde rt ake n t o s t e m the  is sue .  
● How long t he  work will t ake . 
● Ne xt  phas e  of ac t ion (and e s t imate d comme nce me nt  dat e ) 
● Ke y cont ac t s  during cont aminat ion manage me nt  works  
● GPM’s  we bs it e  de t ails  

 

As  with any othe r informat ion s e s s ion, minute s  will be  docume nte d and s hare d on t he  GPM 
we bs it e .  
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Community Consultation Group (Establishment phase):  
  
GPM will is sue  a  ca ll-out  t o int e re s t e d part ie s  t o form the  Community Cons ult a t ion Group, 
re le vant  qua lificat ions  will be  re vie we d as  t o t he  re le vancy of the ir cont ribut ion t o t he  group.   
Me e t ings  will be  he ld a t  GPM’s  Lids dale  office  a t  a  t ime  tha t  is  conve nie nt  for a ll conce rne d, 
t o e ns ure  tha t  maximum a t t e ndance  is  e nsure d.  
The se  me e t ings  will e nable  community me mbe rs  t o cont ribute  t owards  t he  proje c t , voice  
conce rns  (A compla int  proce s s , for any tha t  a ris e  will be  followe d, as  pe r t he  pre vious  chart  
unde r 3.0a)  
The se  me e t ings  will be  cha ire d by a  re pre se nt at ive  of GPM, with minut e s  docume nte d and 
s hare d on t he  GPM we bs it e .   
 
Community Cons ult a t ion Group (proje ct  phas e ): 
  
Once  t he  community group has  be e n s e le ct e d, me mbe rs  will be  not ifie d of t he ir 
appointme nt  t o t he  CCG. Throughout  t he  proje c t  phas e  t he ir cont ribut ions  will be  c rit ica l t o 
t he  s ucce s s  of t he  ove ra ll proje c t , in  offe ring a  varie ty of opinions . 
Me e t ings  will be  he ld a t  GPM’s  Lids dale  office    a t  a  t ime  tha t  is  conve nie nt  for a ll conce rne d, 
t o e ns ure  tha t  maximum a t t e ndance  is  e nsure d.  
The se  me e t ings  will be  cha ire d by a  re pre se nt at ive  of GPM, with minut e s  docume nte d and 
s hare d on t he  GPM we bs it e .  
  
Should any cont amina t ion conce rns  a ris e , t he se  will be  forwarde d t o t he  EPA and GPM’s  own 
s c ie nt ific  t e am for cons ide ra t ion and a  complaint  /  conce rn proce s s  will be  followe d.  
 
 
 
 Community Consult a t ion Group (Conclus ion phas e ): 

 Upon the  conclus ion of t he  proje c t , a ll CCG me mbe rs  will be  invite d t o pre s e nt  the ir final 
t hought s  for any pot e nt ia l e le me nt s  t hat  may be  of be ne fit  t o t he  a re a  in t he  future  of the  
s it e .  
  
A final me e t ing will be  he ld a t  a  conve nie nt  t ime  and locat ion, with acknowle dge me nt s  t o be  
made  t o all me mbe rs  of t he  CCG for t he ir t ime  and cont ribut ions .  
This  fina l me e t ing and pre s e nta t ion will be  chaire d by a  re pre s e nt at ive  of GPM, with minute s  
docume nte d and s hare d on t he  GPM we bs ite . A pot e nt ia l me dia  re le as e  could be  cons ide re d 
re garding t he  conclus ion of t his  e le me nt  of the  proje c t .  
  
We bs ite  updat e s : 
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The  GPM we bs ite  will re main the  main public  facing communica t ion channe l be twe e n GPM 
and the  ge ne ral public .  
 
The re  a re  s e ve ra l t abs  re le vant  t o t he  proje ct  inc luding: 
  

● Me dia  Re le as e s  -Whe re  cont aminat ion me dia  re le as e s  will be  found. 
● Community Update s  -Whe re  cont aminat ion updat e s  will be  found. 
● Ke ros e ne  Vale  CCG  
● Contact  -  -Whe re  cont aminat ion cont ac t  opt ions  will be  found. 

  
The se  page s  will be  re gularly update d throughout  t he  proje c t  pe riod.  
  

De dicat e d e mail addre s s :  
  
GPM has  c re at e d a  de dica t e d e mail addre s s  /drop down opt ion on the  “Contact ” page . 
This  e mail addre s s  will dire ct  conce rns  re la t ing to Ke ros e ne  Vale  t o t he  re le vant  cont ac t  a t  
GPM and e ns ure  prompt  re ply t o t he ir mat t e r. 
  
Should t he  mat te r re quire  furthe r input  from the  EPA or othe r s t ake holde rs , t he s e  will be  
flagge d a t  t he  e arlie s t  opportunity.  
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4. Key outcomes 

The  plan produce d for t he  St age  1 VMP aims  t o achie ve  t he  following ke y out come s :  

·       Community/ s t ake holde rs  t o be  ke pt  informe d about  t he  progre s s  of t he  VMP. As  de ta ile d 
in Se c t ion 3 of this  docume nt  e ach Community/St ake holde r Audie nce  has  it s  own 
communica t ion ve hic le  t o ke e p t he m acros s  a ll update s , e me rge ncie s , and ge ne ral progre s s  
of t he  VMP. 

·       Loca l community me mbe rs  who may be  affe c t e d by t he  s pe c ific  e le me nt s  of t he  VMP (for 
e xample , by off-s it e  inve s t iga t ions ) ne e d t o be  give n appropria te  and t ime ly prior not ice , and 
appropria t e  cons e nt s  ne e d t o be  obt a ine d prior t o acce s s  t o privat e  prope rt ie s . 

·       Enquirie s  or compla int s  from the  community or othe r s t ake holde rs  ne e d t o be  re corde d 
and re sponde d t o in  a  t ime ly manne r.   
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Glossary: 

  

Abbre via t ion Me aning 

SSCAD Sawye rs  Swamp Cre e k As h Dam 

KVAD Ke ros e ne  Vale  As h Dam 

KVAR Ke ros e ne  Vale  As h Re pos it ory  

EPL Environme nt  Prote c t ion Lice nce  

Ke ros e ne  Vale  
CCG 

 Ke ros e ne  Vale  Community Consult a t ion Group 

IAP2   
 Inte rna t ional As s oc ia t ion for Public  Part ic ipa t ion 

VMP Voluntary Manage me nt  Plan  

EPA NSW Environme nt  Prot e c t ion Authority  

GPM Ge ne ra tor Prope rty Manage me nt  Pty LTD  
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APPENDIX A: 

 Community Engage me nt  Principle s  
  
The  following s e c t ions  provide  background and ove rarching princ iple s  tha t  form the  bas is  
for t he  frame work. 
 

A 1.0  Succe s s ful Community Engage me nt  
  
The  Inte rnat iona l As s ocia t ion of Public  Part ic ipat ion (IAP2) is  de dica te d t o t he  de ve lopme nt  
and commitme nt  t o be t t e r e ngage me nt  be twe e n organis at ions  and the ir communit ie s . IAP2 
provide s  s e ve ral s t andards  and t ra ining offe rings  t ha t  a re  int e rna t ionally re cognis e d as  be s t  
prac t ice s .  
  
One  of t he  c rit ical unde rpinnings  of IAP2 is  t he  promis e  whe re by an organis a t ion is  c le ar with 
t he  community as  t o t he  le ve l or de pth of e ngage me nt  t hat  will be  unde rt ake n. 
  
Cons is te nt  with IAP2, a  s ucce s s ful community e ngage me nt  program re lie s  on t he  following: 
 
 

● A s t age d approach t o prope rly e ngage  with the  community a t  re le vant  t ime s  t o 
e ns ure  re quire d out come s  a re  me t . 

● De ve loping a  community e ngage me nt  s t ra t e gy t o guide  a ll part ie s  t o unde rt ake  
cons ult a t ion in t he ir loca l a re as  and us e  t act ics  t ha t  me e t  the ir capac it y and ne e ds . 

● Se le c t ing and imple me nt ing appropriat e  e ngage me nt  t ac t ics  t hat  can be  
imple me nte d s imply and e ffe ct ive ly. 

● De ve loping a  s uite  of t ools  for a ll part ie s  t o communicat e  and e ngage  on t he  proje ct . 
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A1.1 Key Challenges for Engagement 
  
The  frame work acknowle dge s  the  c rit ica l cha lle nge s  face d by all part ie s  with re s pe c t  t o 
community e ngage me nt , including:  
 
 

● Re s ourcing and e duca t ing s t aff t o de live r an adapt able  community e ngage me nt  
program. 

● Managing the  varying impact s  on diffe re nt  s t ake holde rs  and diffe re nt  loca t ions  
● Improving community aware ne s s  or unde rs t anding and managing community 

out rage  
● Managing e xpe ct a t ions  from a  wide  varie ty of s take holde rs  with diffe re nt  ne e ds  
● De aling with pot e nt ia l impact s  of re me dia t ion cos t s  on individual landowne rs  or 

broade r community 
● Balancing e nvironme nta l cons ide ra t ions  with community ne e ds  and e xpe ct a t ions . 
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A1.2 Community Engagement Objectives  
  
In  line  with t he  IAP2 s pe c t rum, community e ngage me nt  obje c t ive s  can be  one  or many of the  
following: 
 
 

● Inform the  community about  a  proje c t  and why it  is  re quire d. 
● Gathe r fe e dback from the  community (impact e d or inte re s te d) on the  opt ions  

ava ilable  t o t he  community a round a  cont aminat e d land mat t e r. 
● Colle c t  us e able  informat ion on how thos e  opt ions  might  be  e nact e d (t angible  de t a ils  

re la t ing t o “how to”) 
● To improve  aware ne s s  and manage  e xpe c ta t ions  a round the  role s  and 

re s pons ibilit ie s  of pot e nt ia lly various  local and s t a t e  gove rnme nt  authorit ie s  and 
othe r s t ake holde rs  who may be  involve d in t he  cont amina te d land proje c t . 

● To give  t he  community s ome  cont rol in  t he  manage me nt  of cont amina te d land, 
he lping t o re duce  t he  pot e nt ia l for out rage  whe n an ac t ion t ake s  place . 

● Through e ngage me nt  me thods , ide nt ify: 
 
 

o   What  t he  community me mbe rs  value s  a re . 
o   Diffe re nce s  be twe e n community me mbe rs  value s  and opinions  (which will 

as s is t  a ll part ie s  in  making be t t e r de cis ions  and will inform communica t ion) 
o   Community re pre se nt a t ive s  who can pos it ive ly and cons t ruct ive ly 

cont ribut e  t o e nhancing community e ngage me nt  out come s . 
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A1.3 Factors that Increase Emotion and Outrage  
  
GPM is  aware  t hat  de a ling with an is s ue  s uch as  land cont amina t ion is  highly s e ns it ive , and 
cons e que nt ly, t hos e  a ffe c t e d by the  cas e  can fe e l an incre ase  in e mot ion and out rage .  
  
Se ve ra l fac tors  cont ribut e  t o out rage . Ide nt ifying t hos e  re le vant  t o a  cont aminat e d land 
s ce nario me ans  tha t  a ll part ie s  can addre s s  t he s e  fac tors  s t ra t e gica lly (i.e ., e a rly planning t o 
re duce  the  pot e nt ia l for ange r de ve loping) or re ac t ive ly in s it ua t ions  whe re  ange r a lre ady 
e xis t s . 
  
He re  a re  s ome  of thos e  fac tors : 

● Lack of Volunt arine s s  
A highe r pot e nt ia l for out rage  e xis t s  whe n part ie s  fe e l the y a re  be ing pus he d into a  
part icula r course  of ac t ion ra the r than thos e  act ions  be ing volunt ary. 

● Lack of Cont rol 
Whe n pe ople  have  s ome  s e mblance  of cont rol ove r ris k, t he y a re  le s s  like ly t o be  
out rage d. 

● Unfairne s s  
Part ie s  facing highe r risk without  highe r be ne fit s  a re  like ly t o be  more  out rage d. 

● Poor Proce s s  
Part ie s  will fe e l more  out rage d if t he  organis a t ion is  cons ide re d unt rus tworthy, 
dishone s t , or a rrogant . 

● Morality 
Part ie s  will fe e l out rage d by is s ue s  t ha t  a re  cons ide re d mora lly wrong. 

● Dre ad 
Things  t ha t  a re  dre ade d can e xagge rat e  the  pe rce pt ion of ris k and out rage . 
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Some other factors that can increase emotion and outrage in relation to contaminated land 
can be : 
 
 

● Nature  of t he  cont amina t ion 
● Pe riod of e xpos ure  (pas t  and future ) 
● Thos e  a t t ache d t o ame nit ie s  and life s tyle . 
● Impact s  on he a lt h 
● Proximity t o pe ople  
● Clos e  t o s chools  and day-care  ce nt re s  
● His torica l act ions  (Council-le d or community-le d OR non-ac t ion whe re  

Councils /gove rnme nt  have  done  nothing) 
● Me dia  (aggre s s ive , hos t ile , or ill- informe d) 
● What  adjoining councils  a re /a re  not  doing 
● Effe ct s  on prope rty price s  

  

Empathe t ic  communicat ion is  re quire d t o re duce  out rage . 
  
Expe rt  in  Managing Public  Out rage , int e rna t ional cons ult ant  Dr Pe te r Sandman, s ugge s t s  
t he  following advice  whe n he lping part ie s  cope  e mpathe t ically with out rage d s t ake holde rs . 
 
 

● Lis t e n -  Dr Sandman e mphas is e s  t he  import ance  of lis t e ning and allowing pe ople  t o 
ve nt  as  a  c ruc ial firs t  s t e p. Pe ople  want  t o t e ll you t he ir s t orie s . Be fore  you 
accomplis h anything e ls e , you mus t  lis t e n t o the m ve nt . 

● Echo What  you He ard - Skilful e choing s hows  pe ople  t ha t  you have  re a lly he ard what  
t he y have  s a id. 

● As k Que s t ions  -  As k que s t ions  t ha t  ope n up t he  conve rs at ion ra the r than s hut t ing it  
down. 

● Find Things  t o Agre e  with and Point s  t o Add - Early in t he  re la t ions hip; it ’s  us e ful t o 
voice  s ome  agre e me nt  and the n t ake  t hat  point  anothe r s te p in a  ne w dire c t ion. 

● Find Things  t o Voice  Re se rva t ions  About  -  Es t ablis hing yours e lf as  an authe nt ic  
pe rs on whos e  vie ws  add va lue  me ans  s howing you don’t  a lways  agre e . Rathe r t han 
re but t ing, it  can be  good t o us e  t he  ‘ye s , but…’ s t ra t e gy. 

 

A1.4 Community Engage me nt  Principle s   
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The following principles are considered key to engagement processes relating to the first 
two of t he  cont amina t e d land s ce narios  t ha t  have  be e n ide nt ifie d, i.e ., managing 
cont aminat e d land informat ion, and cont aminat ion on public  land: 
  
1. Engage  Early –Build community knowle dge  and unde rs t anding of t he  Contamina t e d Land 
Informat ion Sys t e m /  public  land proje c t , it s  his tory, t he  ne e d for a  s ys t e m/proje c t , it s  
re s pons ibilit ie s , and any re s e arch tha t  has  be e n done . 
  
2. Provide  t ime  t o Pre pare  – Give  communit ie s  t ime  t o unde rs t and and make  s e ns e  of 
informat ion and pre pare  for pos s ible  impact s  from be ing ide nt ifie d in t he  Contaminat e d Land 
Informat ion Sys t e m or by t he  public  land proje c t . 
  
3. Re s pe c t  Community Int e re s t  – For e xample , by ga the ring his t ory and knowle dge  about  
cont aminat e d s it e s  and s t orie s  from the  community. 
  
4. Communica te  Risks  – Be  hone s t  and t rans pare nt  about  the  risks  ide nt ifie d through the  
informat ion s ys te m de ve lopme nt  proce s s /proje c t  inve s t iga t ions  and s e e k input  from the  
community t o ide nt ify thos e  ris ks . 
  
5. Explain the  Ne e d – Explain what  approache s  a re  be ing t ake n in a  way t ha t  communit ie s  
can unde rs t and, and which accurat e ly port rays  t he  comple xit y and cha lle nge s  of de c is ions  
t ha t  ne e d t o be  made . 
  
6 . Ens ure  a  Fa ir Proce s s  – Follow a  proce s s  t hat  is  t rans pare nt  and fair t o t he  broad range  of 
community me mbe rs  a ffe c te d by cont amina t e d land. 
  
7. Re s pe ct  Emot ions  – Re cognise  and re s pe c t  tha t  our communit ie s  have  a  high e mot ional 
a t t achme nt  t o t he  s afe  e njoyme nt  of both t he ir imme dia te  and local e nvironme nt s , 
part icula rly vulne rable  are as . 
  
8. Enable  Community Engage me nt  – Provide  s kills  and re s ource s  t o e duca t e  and e nable  the  
community, s t ake holde rs , and s t a ff t o e ngage  in cont amina t e d land ide nt ifica t ion and 
pre ve nt ion. 
  
9 . Unde rs t and Diffe re nt  Re s pons e s  – Some  landowne rs  with land inc lude d on an Informat ion 
Re gis te r will have  lit t le  conce rn or int e re s t  in  t he  mat t e r, whe re as  othe rs  may be  upse t  or 
out rage d. 
  

A1.4a  Community Engage me nt  Cris is  Pre pare dne s s  
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Should a  c ris is  s it uat ion e ve ntua t e , GPM will lia is e  imme dia te ly with t he  EPA and work t o 
achie ve  a  s ound communicat ion s t ra t e gy t ha t  succinct ly conve ys  concis e  informat ion t o 
t he  community. 
  
GPM has  an ide nt ifie d spoke spe rs on for Cris is  is s ue s , who has  re ce ive d me dia  t ra ining. 
Me dia  cont ac t s  a re  cons t ant ly update d, and loca t ion / loca t ions  a re  note d for s uit able  
announce me nt s .  
  
Throughout  any c ris is  the  four pilla rs  of c ris is  communicat ion will be  followe d as  be s t  
prac t ice .  
  
The se  pilla rs  a re : 
 

● The  Truth -  Acknowle dging t he  t ruth of the  s itua t ion and how things  curre nt ly s t and. 
● Acknowle dge me nt  -  Appre cia t ing e xte rnal / inte rna l influe nce s , re s pons ibilit ie s , and 

role s  in  the  ne xt  be s t  s t e ps  t o move  forward.  
● Empathy Re fle ct ing a  s e ns e  of e mpathy through what  is  s aid (and the  way it  is  s a id) 

and what  is  pre se nt e d (body language )  
● Re s pe c t  For t he  land, t he  loca ls , and t he  ne xt  s te ps , t hat  t his  proce s s  will be  de alt  

with in  t he  be s t  way poss ible , and me asure s  will be  t ake n t o pre ve nt  any s uch c ris e s  
occurring in the  future .  
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The following principles are considered key to engagement processes relating to the third 
Contamina t e d land s ce nario t ha t  has  be e n ide nt ifie d (i.e ., une xpe c te d cont aminat ion and 
e me rging cont aminant s ): 
  
1. Engage  as  e arly as  Pos s ible  – Give  communit ie s  t ime  t o unde rs t and and make  s e ns e  of t he  
informat ion curre nt ly ava ilable  and pre pare  for pos s ible  impact s . Pre fe rably not ify 
communit ie s  imme dia te ly and indica t e  tha t  the re  is  a  planne d proce s s  to ga the r more  
informat ion and t he n de ve lop an appropria t e  act ion plan. 
  
2. Communica te  Ris ks  – Be  hone s t  and t rans pare nt  about  the  risks  ide nt ifie d re la t ing t o t he  
e me rging or une xpe ct e d cont aminant s  and s e e k input  from the  community t o ide nt ify or 
c la rify t hos e  risks . 
  
3. Expla in t he  Ne e d – Explain what  approache s  a re  be ing t ake n in a  way t ha t  communit ie s  
can unde rs t and, and which accurat e ly port rays  t he  comple xit y and cha lle nge s  of de c is ions  
t ha t  ne e d t o be  made . 
  
4. Ens ure  a  Fa ir Proce s s  – Follow a  proce s s  t hat  is  t rans pare nt  and fair t o t he  broad range  of 
community me mbe rs  a ffe c te d by e me rging or une xpe c te d cont amina t ion. 
  
5. Re s pe ct  Emot ions  – Re cognise  and re s pe c t  tha t  our communit ie s  have  a  high e mot ional 
a t t achme nt  t o t he  s afe  e njoyme nt  of both t he ir imme dia te  and local e nvironme nt s , 
part icula rly vulne rable  are as . 
  
6 . Unde rs t and Diffe re nt  Re s pons e s  – Some  re s ide nt s  will want  t o s t ay and 'fight ', whe re as  
othe rs  will want  t o e vacuat e  imme dia te ly in t he  face  of e me rging or imme dia t e  
cont aminat ion. 
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A1.5 Evaluation 

Throughout  the  manage me nt  plan proce s s , GPM will consult  with the  EPA to provide  
update s  and s e cure  fe e dback.  
  
It  is  through this  fe e dback t hat  prope r e valua t ion proce s se s  will t ake  place .  
  
An e valuat ion re port  of the  communica t ions  act ivit ie s  re port  will be  pre pare d for the  EPA for 
t he ir cons ide ra t ion a t  t he  conclus ion of t he  proje c t .  
  
It  is  e nvis age d tha t  this  re port  will highlight  the  s ucce s se s  of t he  proje ct  and a re as  whe re  
improve me nt  / furthe r s te ps  may be  re quire d.  
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